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Language is one of the things that sets us apart as beings, and essentially 

defines us as humans. When language is used well it can elicit very deep 

feeling in others, motivate others to action and define the nature of our 

relationships. 

The ability to communicate effectively and confidently has a dramatic 

effect on the ability to advance your career. Yet you may fall into the trap of 

using weak language that sabotages your efforts to present yourself with 

authority and confidence.

Weak Language:

Apologizing- Women consistently apologize more than men and that 

makes us appear weak and the simple five letter word S-O-R-R-Y has a big 

impact on how we are perceived.  Moving forward, if we can delete the 

apology and make our statement or request, we will be perceived as more 

powerful, confident and accomplished.

Just- ‘Just’ is a permission word, a warm up to a request or an apology for 

interrupting. Just isn’t about being polite, it’s a subtle message of 

subordination and deference.  Striking it from a phrase clarifies the request 

and makes it more powerful.
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Power Language:  

While it may seem subtle, removing terms “I think”, “I believe”, “ I feel” will 

strengthen your point. These words can introduce doubt to your audience.  

There are stronger options like, “I’m confident”, “I’m convinced”, “I’m 

optimistic.” Take that a step further and simply make the statement.  

Here are some examples for shifting from Weak Language to Power 

Language:

Weak:    Sorry, may I ask a question.

Power:   My question is…

Weak:    I was just wondering if you’ve made a decision.

Power:   Have you made a decision?

Weak:     I think you’d like this networking organization.

Power:    You will like this networking organization.

Weak:      I think (or hope) my products and services will improve your 

                 performance.

Power:     My products and services will improve your performance.
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Now it’s your turn!  

Jot down a few of your weak statements and shift them to power 
statements.  Doing this in writing is a pivotal point to expressing 
yourself with confidence!
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